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Advisory : 

In order to become compliant with Web Security Procedures, we need to cancel generic 
passwords. Please take a moment and register your proper account. Meanwhile you will be 
added to our users distribution list, so we can keep you more effectively updated about coming 
AIF updates and enhancements. 



User Name: 



Password: f T~ " ~ ~ Login 



Change Password 



To request a User Name and Password, click here -> New Account 



If you have forgotten your Password, click here -> I Forg 1 
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j Keview copy ot uue Diligence Summary & List of Critical Action Items from Due Diligence Team ! 






























































































Steps/Task 1 


| interview potential integration Members" 1 


Assign Dedicated Integration Team Resources | 


| knowledge Hand Oft to Integration Team 1 


1 Keview contract Matrix and Critical Issues from Legal j 


1 Understand how value will be Created | 


1 Understand Deal Assumptions and Sensitivity Analysis 1 


1 understand Deal Purchase Cost | 


i unaerstana costs ot integration I 


s Understand Deal Risk Assessment and Mitigation Plans | 


unaerstana l ax/Legal Structure j 


i Understand Reporting Relationship with 


1 Participate in Integration Strategy Workshop ] 


uetermine " 1 o Be" Organizational Structure to Ensure Synergies are Achieved | 


Complete Detailed Integration Plan by Function with Measures 


I Prepare Functional Integration Plans i 


rnontize i asks, tnsuring critical Elements to Achieve Deal Synergies are Top Priority ! 


Agree on Dependencies between Functions j 


Prepare Multigenerational Integration Project Plan 
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Hold Integration Kick-Off Session with Acquired Company ; 


Finalize Integration Scope and Budget - Align to SI/SII Plan | 
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penorm Kesource Analysis | 
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Hold Team Building Event 


unent integration 1 earn and Establish Roles and Responsibilities I 


Review Functional Detailed Project Plans with Other Team Members | 
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utilize Management Monitoring Mechanisms to Ensure Deal Synergies are Achieved i 


implement Status Reporting Tools to Monitor Progress j 


implement Issue Logs and Issue Management Procedures i 


Establish Project Control Process \ 


Conduct Regular Status Meetings with Integration Team / 


continue to Conduct Status Meetings with Steering Committee 1 


Implement Performance Tracking Mechanisms to Ensure Deal Synergies ] 


tiicit voice of me tmployee & Establish Means for Obtaining VOE Baseline I 


hvaluate Performance of Team Members 1 


Establish Regular Feedback Mechanism to Team Members | 
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Establish Transition Plan to Operations 1 
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Establish Ownership for Transition I 
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Implement Control Monitoring Mechanisms I 


Conduct Post Integration Assessment to Ensure Policies and Culture are Institutionalized j 
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Review Final Project Evaluation 
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Appoint Functional Expert for Due Dillgenc 


Investigate Local Rules and Trends in Indu 


Duo D.l.gence 


Review & Map "As-ls" Customer Service Proscesses and Perform Gap /» 


I Measure current customer service levels j 


Review service targets and compare to current levels of service | 


| Estimate synergies In customer service processes between Target and ' 


Collect nformation on Customer Needs | 


lAssess Service Offerings j 


Understand customer needs and satisfactionlevels | 


Review CCRP ] 


Assess nsk of losing customers/revenue | 


| Customer/Distribution channel overlap | 


Review Legal and Contractual Requirements \ 


| Assess Customer Service Organization and Structure | 


Review Current Technology | 


Analyze Expenses by Major Categories | 


Operations costs for customer service | 


j Create integration budget | 


[PostS.gr, /Pro Close 


Select Customer Service Integration Leader | 


Select Customer Service Integration Team Members | 


Establish Customer Service Integration Goals l 


Determine "To Be" Process & Strategy | 


I Build strategy for customer service | 


Design To Be process | 


I Set productivity goals/establish targets | 


Document new procedures | 


Determmt "To Be" Organizational Structure \ 


| Designing 'To Be" Organization Chart | 


Comple e Job Profiles for Customer Service Personnel | 


Identify Training Needs for Customer Service \ 


[Plantraning | 


Conduc Capacity Planning | 


1 Develop Reward & Recognition Program for Customer Service 1 


Develop Measurements, Reporting and Dashboards I 


Establish Customer Communication Plan | 


1 Develop High Level Integration Plan | 
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Finalize Detailed Integration Plan | 
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Implement Customer Service Dashboards | 
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Monitor Customer Service Dashboards Continuously | 


Ongooing Training and Updates | 


Project Documentation Completed, Approved and Archived | 


| ceieora e and Communicate Success/Capture Lessons Learned | 
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[investigate Local Rules and Industry Trends I 


Review Current Collectins Strategy ] 


Review Current Collection Performance Measurements | 


collection targets | 


Estimate Synergies in Collection Processes between Target and ■ \ 


i Assess collection organization and Structure | 


Review txisting collection Policies and Procedures | 


Review collection Procedures Manual | 


Review Reserving Methodology and Write-Off Policies | 


Review credit Line Approval and Authorizations Procedures | 


Review Current Reporting, Tracking and Monitoring Mechanisms | 


1 Review Current Delinquency Forecasting Models | 


Analyze Delinquency and Aging of Portfolio | 


Analyze History ot Wnte-Otts and Recoveries | 


Analyze Debt in Suspense \ 


Conduct Analysis of Current Reporting \ 


Review an Assess current I echnology | 


[Assess Legal/Contractual Requirements | 


Review ana Assess use ot Outside Suppliers | 


1 Measure txpenses by Major Categories | 
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iRian i raining 


Conduct Capacity Planning , 


Develop Reward & Recognition Program tor Collections 


Develop wieasurments and Reporting , 
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Finalize Detailed Integration Plan 


i implement " 1 o Be" Processes and New Technology 
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Develop Productivity Plan Based on Budget Allocation/Identified Synergies | 
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Identify Key Talent | 


Develop Skills Matrix and Review for Global Team | 


Identify Synergy Opportunity | 


Identify Key Customer Commitment | 


Identify Current Engineering Programs | 


Prepare Due Diligence Report and Synergies Estimates | 
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Define "To Be" Global Technology Organization | 


Define Relationships of Engineering Groups: Development, 
Manufacturing, Requisition, Services 


Define Roles and Responsibilities For The Poles | 


Identify Technical Centers of Excellence | 


Identity Key Personnel with Regulatory Responsibility | 


Develop Quality Program Leadership | 


Write Integration Plan | 


Understand Engineering Implications of Overall Business Constraints | 


Identify Integration Team Members | 


Develop Integration Timetable | 


Identify Key Decision Communication Channels | 


Define Global Communication Language | 


Refine Integration Budget | 


Define NPI Budget | 


Define Productivity Program Budget | 


Define R&D Budget | 


Define Quality Budget ] 


Review Engineering Programs \ 
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Define Program Leadership Responsibilities | 


Establish Engineering Organization Metrics | 


Set Management Goals and Objectives \ 
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Establish Integration Goals and Detailed Plans J 


Conduct Regular Integration Progress Reviews ) 


Define I raining Requirement j 
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: continue review ot wastewater/storm water permit status and historical compliance | 






continue laentitication ot waste transporters and vendors and determination of GE approval status | 
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Measurement & Reporting: Adopt tracking system forEHS due diligence, audit and other findings | 












































: Complete review of wastewater/storm water permit status and historical compliance | 






: complete identification ot waste transporters and vendors and determine GE approval status | 






: complete evaluation ot Safety and ergonomic issues and implement improvements 
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Measurement & Reporting: use tracking system for EHS due diligence, audit and other fadings 


















Steps/Task | 


Pertorm chemical sweep and MSDS review | 


: Keview nazardous materials transportation issues | 


Develop and implement chemical management plan | 


Initiate Compliance Self Assessments | 


Implement the Health andSafety Framework | 


implement lock Cut I ag Out Program | 


Initiate Work Plans | 


: Conduct EHS training gap analysis and implement training programs | 


• EHS Policy | 


; Plant or Service Managers EHS I raining | 


: New fcHS fundamentals Course(s) | 


: Audit Skills Training | 


: EHS Web Training | 


tory required EHS training | 


Implement Communication Plan | 


Obtain access to e-mail | 


Obtaln access to EHS web sites j 


Start QMI's | 


Enter CEP discussion groups \ 


tHS Culture: Instill GE EHS Culture | 


tHS culture: Survey employees/managers | 


tHS Culture: Develop Mission Statement 


tHS culture: Build I o Management Support | 


tHS culture: Develop tHS Accountability of Operations Managers 


tHS culture: Develop Change Management System | 


tntorce tHS contract Provisions 


1 rack implementation of EHS Integration Plan 


i racK tHS costs against estimates/reserves 


l rack integration progress against goals/schedule 


conduct ventication audit 
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1 Transfer Tasks/Information to EHS Operating Personnel 


Provide open items list to operating personnel 


tnsure completion ot tHS action plan items 


tntorce contractual Provisions 


continue to I mpiement fcHS Programs 


compliance. Conduct Compliance Self Assessments 


luompiiance: conduct business compliance audits 


Compliance: Complete the Health and Safety Framework Scorecard annually 


Compliance: Update Work Plans annually 


[Compliance: Follow chemical management plan 


compliance: Pursue Audit Protection Program opportunities 


I KisK Keduction: Set and track progress against pollution prevention targets 


Measurement & Reporting: Continue reporting of EHS metrics 


I Measurement ii Reporting: Use accident/spill/incident reporting procedure 


I Measurements Reporting: Participate in Session E 


1 1 raining: pertorm regular training 


I communications: continue communications effort 


tHS Culture: Maintain GE EHS culture 


ihHS culture, integrate hHS into NPI and Change Management procedures 


ithbuuuure: complete Six Sigma I raining and EHS Project 


|fci-is uuuure: tvaiuate and pursue VPP/ISO 14000 opportunities 
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Steps/Task | 


Review Key Asset Management Processes & Results I 


Assess Strategy for "In-Place" Assets | 


Identify and Assess Market Drivers for Supply and Demand for Assets I 


Review Regulatory Environment for Key Asset Classes I 


Work with Sourcing to Identify Key Suppliers and Price/Asset Environment I 


Review Residual Setting Process, Policy and System Adequacy | 


Review Asset Utilization/Concentrations I 


Assess Re-Marketing Channels (Inc. E-Marketing) I 


Assess Inventory Tracking System | 


Analyze Key Portfolio Management Risk Issues I 


Review Product Range & Segment Portfolio I 


Identify Internal & External Loss Drivers | 


Determine Exposure by Key Accounts/Products/Programs/Asset Class I 


Analyze High Exposure/Concentration Riskv | 


Determine Exposure by Origination | 


Analyze Delinquency Data By Product/ProgramA/intage etc. | 


Assess Collections Process and Systems | 


CO 
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m 
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Assess if Outstanding Issues Have Impact on Purchase Price or Closing Docs I 


Quantify Impact of Process/Control Issues on Purchase Price/Closing Documentation | 


Determine if Data Integrity Has Impact on Deal Economics/Closing Docs | 


Calculate Magnitude of Data Integrity Issues | 


Determine if Special Closing Conditions are Necessary to Mitigate Data Issues | 


Develop Risk Reporting Package I 


Develop Acquisition Response Dashboard | 


Identify Critical Risk Integration Metrics | 


Construct Triggers and Corrective Actions for Risk Integration Metrics | 


Determine Reports for Internal Business Use | 


Determine Reports for External Raquirements ] 


Determine HQ Reporting Requirements | 


Develop New Risk Objectives & Infrastructure 


Assess Existing Risk Department Objectives 


Develop New Risk Infrastructure 


Develop Plan to Enhance Underwriting Process 


Develop Plan to Change Underwriting Methodology 


Assess Underwriting Training Needed 


Develop Plan for Training Staff 


Create Plan For Risk Model Development 


Use Due Diligence Findings as Basis for Model Enhancement 


Construct Strategic Plan & Key Measures for Future Management 


Create Draft Policy 6.0 For Capex 


Adjust Purchase Price (if necessary) Based on Asset Due Diligence 


Create Asset Management Dashboards 


Construct Plan for Managing Assets Through Life Cycle 


Develop Action Plan For Portfolio Management 


Develop Plan for Migrating Existing Exposure Reporting to GlobalNet 


|Develop Future Strategy for Products/Risk Mitigants/Pricing 
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I Propose, Confirm & Begin Aligning Risk Process Controls 
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Steps/Task 


Publicize Approval | 


PoEtSifjn PioCIoeo 


Identify Functions Required To Meet CTQ Strategy | 


Define Skills Required for Integration | 


Identify & Communicate Resources for Integration | 


Define Skills Required for Non-Integration | 


Identify / Reward Crucial Individuals | 


Identify Additional Support Resources | 


Identify Current Technology and Infrastructure Requirements I 


Review Data Quality | 


Identify IT Integration Areas/Opportunities | 


Translate CTQs into Business Requirements | 


Analyze & Prioritize IT Requirements | 


Assess Outsourcing Opportunities | 


Identify Redundancies in Software/Hardware | 


Identify Consotidation Opportunities | 


Evaluate Best Practices | 


Select Integration Targets Based On Priority / Criticality / Cost | 


Define IT Organization | 


Create New Organizational Chart \ 


Assess System and Process Effectiveness | 


Determine IT Security Requirements | 


Determine Disaster Requirements | 


Determine Compliance Requirements \ 


Perform Cost/Benefit Analysis | 


Formulate Systems Recommendations | 


Develop MGPP ] 


Assess Risks Impacting Integration | 


Determine Technology/Interface Requirements | 


Assess Project Risk | 


Set-up Detailed Integration Plan 


Check For Conflicts/Fit With Other Integration Plans | 


Translate Business Requirements to System Specifications | 


Develop Design and System specifics Based on Business Requirements 


Develop Conceptual Design J 


Develop Architectura Documentation ] 


Develop Specifications | 


Specify Data Conversion Requirements j 


Predict CTQ Performance 


Evaluate Systems Performance 


Conduct Gap Analysis j 


Complete Gap Analysis Between Concept and Current j 


Develop Full Communication Plan 


Develop Full Integration Plan ] 


Review IT Capitalization 


Revise Budget 


Get Buy-in for Estimated Projects/Dates 


Develop Full Integration Plan (IT) 
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Steps/Task 


Convert Statements into Project Charter | 


Identify and Begin Executing Additional Quick-Hits | 


Conduct Tollgate Review and Publicize 1 


Order Required Equipment I 


11 

3 

as, 

o 

S 


Execute on Project Plan I 


Design System Conversion/Enhancement | 


Design Application Enhancements | 


Assess Training Needs and Develop Users | 


Design Data Conversion and Interfaces | 


Develop Test Plan | 


Design Technical Environment | 


Perform Application Construction and Testing I 


Implement Technical Environment I 


Conduct Tollgate Review and Pubiicize | 


Transfer Knowledge / Train Users | 


Conduct Staff Training I 


Monitor Progress | 


Develop Control Plan I 


Test and Verify Environment 


Develop Pilot Deployment Plan | 


Deploy Pilot Environment 


Conduct Tollgate Review and Publicize 


Develop Production Deployment Plan 


Solicit Voice of Employee 


User Acceptance Testing/Approval 


Establish Transition Plan 


Communicate Execution 


Participate in Control Tollgate 


Verify Measurments and Control Plan 


Develop Systems Cut-Over Plan 


Deploy Production Environment 


Verify IT Measurments for Production 


Complete Transition to Production 


Get Buy-In and Empower IT Leader 


Review Actual Savings vs. Objectives and Close Budget 


Conduct Tollgate Review and Publicize 


Document Lesson Learned (Post Mortem) 


| Celebrate Completion of Integration 


[Transition of Ownership To Business 
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Establish the gap between the "current" state of each stakeholder group and the "desired" state I 














































Implement review and approval process to ensure consistency, authencity and team support 


Enable process of soliciting Voice of Employee and Customer | 


Establish a two-way communication forum to hear employee issues, concerns and ideas 


Create a process for integrating successes and changes needed for next phases of communication 


Measure feedback and report on actions taken as a result of feedback received | 


Undertake in-depth opinion research on key issues via focus groups, skip level meetings, individuals 






Identify training needs, provide counsel on communications and coach or arrange training 


Steps/Task | 


Identify Leaders for Internal Announcement and Spokesperson for External | 


Identify site leaders for employee communications and establish process | 


Identify spokesperson or PR agency support for media inquiries | 


Finalize Announcement Process, Timetable, Content and background information | 


Finalize communications action plan: timings, channels, responsibilities | 


Identify any legal requirements/constraints on announcement communications | 


Gain final approval of other members of integration team and key contacts | 


Confirm resource requirements and gain final CEO/leadership approval I 


Draft Announcement & Q&A to support Deal Strategy with key audiences t 


Draft Employee Announcement and Employee Q&A Brief | 


Draft media Release (or holding statement if no release) and Q&A Brief | 


Draft Customer Letter and Brief for Sales Team | 


Draft Supplier Announcement and Brief for Sourcing Teams I 


Plan to utilize Internet and Intranet communications channels | 


Consider any global language requirements and plan for translation | 


Evaluate environment and key stakeholder issues as Deal Closing approaches | 


Review stakeholder analysis against developments/new information | 


Complete Detailed Communications Plan by Function with measures | 


Check key assumptions of integration communications plan remain correct | 


Draft message matrix showing key messages against stakeholder/audience | 


Develop information Resources to support Communications Plan | 


Co-ordinate production of communications materials such as presentation | 


Arrange any necessary media or presentations/communications training | 


Gain Final CEO & Mgt, Support and Site Buy-in for Communications Plan 


Gain final leadership approval of integration communications plan ; 


<n 

j3 


Participate in integration Kick-Off Meeting and support with materials 


Ensure copies of all communications materials issued t date are available 


Present detailed integration communications plan 


Support integration Team Orientation & Training 


Provide communications materials for team orientation/training 


Present updated communication plan overview 


Assess communications training needs for integration 


Lead Implementation of Detailed Communications Plan 


Execute agreed communications plan 


Measure implementation against specific timetable and objectives 


Utilize Status Reporting Tools to Monitor progress and Refine Plan as necessary 


Verify key stakeholder measurements met and communications effectiveness 


Revise communications plan to reflect results measured and feedback received 


Communicate actions taken as a result of survey/opinion research and feedback 


Evaluate Team Member Communication Effectiveness 
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ueveiop Preliminary HR Integration Plan & Ensure Alignment with Deal Synergies, Timeline | 


Access Public Information | | 


identity Knowledge Gaps in HR Due Diligence Team and Determine Need for Consulting Support | 
















Identify Critical HR Issues and Relay to BD Team - Follow Through to Purchase Agreement | 












ueveiop Detailed HK Integration Plan Including Key Milestones, Transition CTQs and Metrics 
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Q. 


Identify HR Integration Leader and Supporting Team ] 


| understand the business Case and Projected HR Synergies | 


understand to What Degree the Target Will Be Integrated | 


Define HR Integration Goals, CTQs, and HR Givens | 


Identity HR Change in OwnershiD Implications | 


s 


Understand 'Data Room Environment, Plan Strategy | 


Map As-ls HR Core Processes & Organizational Structure | 


1 Perform Leadership, Benefit Assessment | 


Define HR Integration Team Structure & Job Descriptions \ 


understand Organizational Dynamics, Culture, Barriers, and Structure Plan | 


Develop integration Plan and Supporting Communications | 


lip 
Kg 

p 

ii 


Identify HR Integration Team \ 


understand Dela Economics and the HR Value Drivers ] 


Determine "To Be" Org. Structure & Core HR Processes to Ensure Synergies | 


Develop Key HR Communication Messages \ 


Develop HR Risk Assessment and Potential Mitigating Actions I 
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Leverage Corp Resources; Hold Integration Kick-Off Meeting \ 


Ensure I hat All Required Approvals and Notifications Have Been Executed | 


Mobilize HR Integration Using Detailed Plan | 


utilize status Reporting Tools to Monitor Progress & Ensure Deal Synergies | 


Evaluate Performance of HR Team Members | 


implement integration Plan | 


Provide Process for Employee Inut and Respond to Questions & Concerns | 


Monitor i ransition CTQs | 


Identity Team Responsible for Ongoing Day-to-Day Operations | 
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Implement HR Control Monitoring Mechanisms | 


1 ransition HR Integration to the Business Operations Team | 


l mplement Plan for Ongoing HR Communications \ 


juapture hk Lessons Learned | 


| conduct HR Integration Closure Meeting \ 
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Steps/Task 


i 
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si 


Review HR Roadmap Elements 1 200, 1 300 & 1 400 | 


Understand Busness Case & Projected Synergies j 


Understand to What Degree the Target will be integrated | 


Define HR Integration Goals, CTQs and Givens | 


Define Compensatin Integration Goals and CTQs ] 


Understand Change in Control, Equity Pay Plans & Deferred Plans | 
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Map As Is Compensation Process ] 


Understand Compensation Philosophy ] 


Understand Key Elements of Compensation Process ] 


Understand Key Elements of Executive Compensation Process I 


Understand Key Elements of Exempt/Professional Compensation Program ] 


Understand Key Elements o Nonexempt Compensation Program | 


Understand Key Elements of Hourly Compensations Program | 


Understand key Elements of Contingent Workforce Compensation ] 
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Review HR Roadmap Elements 3200, 3300, & 3400 | 


Perform Gap Analysis for Comp Roadmap Elements 2200-2900 ] 


Get Business Buy-in from Leadership Team for Recommendations ] 


Obtain Formal Approvals | 


Assist Senior Leadership Team to Close Deal \ 


SI 

a 


Integrate Compensation Decisions with HR & Business Integration I 


Develop Compensation Transition Plan | 


Communicate Compensation Decisions to Employees 


Conduct Compensation Trainng for Local HR/Compensation Managers | 


Solicit Voice of Employees Regarding Compensation Issues | 


Transition To Normal Opoiations 


Implement Compensation Process Controls | 


Perform Compliance Equity Tests \ 


Implement Plan or Ongoing Communications \ 


Identity Lessons Learned | 


Project Closure 
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4000 


Post Close 




4100 


Notify Global Services Operation (GSO) 




4110 


Review HR Roadmap Elements 1200 & 1300 




4120 


Identify Criticak Success Factors 




4130 


Complete Business Data Sheet 




4140 


Complete Inter-Company Billing Form 
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Corporate/Pension Board Endorsement 




4210 


Prenare Business Presentation 
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Submit Request to Pension Board 
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4630 


Provide Existing Insurance Supplier Information 




4640 


Review Gates McDonald information 




4700 


Define Special Transition Issues 




4710 


Understand Benefit/Payroll Gaps 




4720 


Determine Flexible Spending Strategy 




4730 


Review Transition of Care Guidelines 




4740 


Determine 401k Transition Needs 




4800 


Ensure Oracle Infrastructure is Operational 




4900 


Plan Education and Enrollment Process Schedule 




4910 


Develop Education/Enrollment Session Rollout Plan 




5000 


Tran^'lion To N jrnal Op-ra^ons 




5100 


Develop/Ship Communications and Enrollment Material 




5110 


Order Education/Enrollment Material and Review Shipping Expectations 




5200 


Conduct Business Education Sessions 




5210 


Review Web/IVR Employee Self Service Tools 




5300 


Enrollment in Plans 




5310 


Track Enrollment Status 




5400 


All Hands Debrief 




5410 


Provide Business Assessment of Transition 




5420 


Review Employee Feedback on Web Enrollment 




5500 


Project Transition 




5510 


Review Process for On-Going Questions/Issue Resolution 
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Keview uue umgence summary and List of Critical Action Items from Due Diligence Team for IP Action Items I 
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Appoint IP Integration Leader 


Determine Job Requtremems/Quaiifications For IP Integration Leader 


(Select IP Integration Leader 


| Understand the Synergy/Significance of IP in the Transaction ; 


! Review Available Information Relating to Inteifectual Property of Target Company 


I Capture IP Synergues and Significance of IP to the Transaction 


j Define Preliminary IP Integration Scope, Goals and CTQ's 


i Defien Scope of IP Integration 
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Participate tn IP Due Diligence Process as Appropriate i 


Review IP Due Diligence Checklist . 


; identity IP Red Hags 


coordinate IP Integration Among Functions 


IP integration Leader to Understand the IP Facets of the Target Company 


Identify Target Company Current iP Organization and IP Leaders 


iviap current ip urganizationai Structure, Identify IP Leadership & Reporting Structure 1 


perform IP Management Assessment 


Perform IP Policy/Procedure/Best Practices Gap Analysis 


: Review IP Policies/Procedures/Best Practices at Acquired Company 


Interview/Survey "IP Connected Functions" at Acquired Company 


perrorm ^ap Analysis ana Prepare Matrix of Gaps 


Prepare Plan to Close Gaps 


Define IP Integration Team Structure and Job Responsibilities 


Determine IP Integration Resource Requirements | 


Determine Size and Composition of IP Integration Team < 


Define Reporting Structure for IP Integration Team j 


hnsure IP Integration Team Members are Both . and Acquired Company | 


Develop and Complete Integration Team Job Responsibilities | 


Prepare Initial JP Integration Project Budget I 


Propose Initial IP Integration Budget 


proviae ip input into I ransactlon Documents | 
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<§ 
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Appoint Dedicated IP Integration Team Resources | 


Appoint IP Integration Functional Team Members | 


Knowledge Hand Off to IP Integration Team j 


Review Contract Requirements and Critical Issues | 


Refine IP Integration Scope, Goals and CTQ's j 


basea on ip uap Analysts, Ketine IP Integration Scope, Goals and CTQ's I 


Determine IP Resource needs for Post-Axquisition IP Organization and Select New IP Leaders | 


oonauct IP Resource Studies and Select Key IP Leaders | 


uenne rost-Acquisition ip organizational Structure and Core Processes | 


venerate urganization unart (with names) for Post-Acquisition Organization | 


uenne uetauea ip integration Plan by Function with Measures I 


prepare hunctionai IP Integration Plans | 


prioritize i asKs, tnsuring Elements Critical to Deals Synergies are Top Priority ] 
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Appoint Compliace expert for Compliance/Integrity Due Diligence ] 


Understand the Business 


Understand the Deal j 


| investigate local Rules ana Industry Trends 


s 


Review & Assess Current Compliacne Environment 1 


Review Existing Compliance Policies & Procedures ! 


Review & Assess Current Compliance Infrastructure & Personnel 


Review Current Issues and Concerns 


conduct Compliacne Interviews wth Key Management | 


Review Process maps and Conduct Porcess Walk Throughs 


conduct Sample Testing < 


| Conduct Gap Analysis 


] conduct bap Analysis between Loca 1 Law and US Law j 


conduct Gap Analysis between Target and . j 


! Determine Need for Addidtional Compliance Processes and Practices | 


j Develop Preliminary Compliance Risk Mitigation Plans j 


i create compliacne Integration Budget j 


i 


! Assign Compliance Integration Leader 


ibecure Senior Management Support } 


beiect Compliance Integration Team Members 


Review Copy of Due Diligence Summary and List of Critical Action items j 


i complete Detailed Compliacne Program Asessment (CPA) 


understand, Assess & Prioritize Compliacne Risks using COM ; 


Keview copy ot Due Diligence Summary and List of Critical Action Items | 


complete Detailed compliacne Program Asessment (CPA) 


conduct Risk Prioritization & Issue Identification i 


Determine To Be' Compliance Operating Model and Action Plan | 


Determine Personnel Requirements 


Determine policy Requirements | 


Determine ant Document Business Specific Policies & Procedures | 


Plan spirit & Letter" Integration Training ! 


identify Employees to Receive Training | 


Develop Training Logistics Plan _J 


Determine & Prepare Material for Training j 


Assess Language Reqiurements for Training | 


ueveiop i raining Schedule | 


Communicate Leadership Support for Integrity Roll-Out 


communicate Leadership Support for Integrity Roll-Out | 


Develop Plan for Implementing tracking System J 


Develop Compliance Communication Plan 1 


Develop High Level Compliance integration Plan i 
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Review Contract I 


Mnalize uetained Integration Plan j 
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Establish Financial Reporting Calendar and Data Requirements from Acquirer 


Request the Planning Template, Pitch Format, and or the Applicable DR Forms 
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Identify owner for Financial Planning & analysis integration 


Review due diligence model 


Understand Business Model & Business Processes 


Assess Business Model 


Understand Key Business Processes 


Evaluate existing data, reporting & analysis tools 


Assess Robustness of Existing Closing and Estimating processe 


Review Existing Financial Reports I 


Assess reporting tools 


Review available data 


Review acquiree forecasting capabilities 


Evaluate and Restructure Financial Planning & Analysis Organiz 


Evaluate Existing Finance Staff 


Identify/provide training for finance department 


3) 

ill 
pif 

Sol 

it 


Establish Reporting Calendar, instructions and data requirement 


Develop/Enhance Existing Financial Planning Model 


Develop Process to Deliver Analysis by Management Structure 


Create/Modify Financial Planning Model as Needed 


Closing and Financial Analysis 
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Steps/Task | Responsible | 
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Identify Critical Elements and Resources/Develop Closing/Financial Reporting Integration Plan | 










Identify internal resources required by first pass plan (legal, finance, management, and systems) I 


Understand external ( ' , acquiring business) resources assigned to integration project I 






Map out legal structure show any parent and subsidiary relationships (including % ownership) | 




























































| Gain an Understanding of Submission, Schedule, and Information Request Content 


















| Calculate Appropriate Local and US Taxes in Accordance with Instructions 








- 


Assign Integration Leader for the Closing/Financial Reporting Process 1 


Make Initial contact with OTC Accounting & FP&A personnel | 


Develop first pass at plan time and significant milestones I 


Assemble Closing/Reporting Integration Team | 


Hold initial team meeting to discuss expectations, answer questions I 


Determine Legal Structure | 


Map Business-show structure offices, districts, regions, etc. I 


Determine How the Business Will Report for Management Purposes I 


Determine how and to whom the Business will report their financial results I 


Determine to whom the business will submit financial results I 


Obtain current year • fiscal calendar | 


Obtain most recent quarterly close letter from Finance home page | 


Obtain last year-end close letter from Finance home page I 


Assume all submissions, schedules, and information requests will be required | 


Reporting Overview | 


Review Accounts | 


Obtain explanations of any variances from A GAP or local accounting standards | 


Determine which General Ledger will be Utilized as the Primary Ledger I 


Prepare conversion plan if existing ledger system will be utilized I 


Prepare conversion plan if parent ledger system will be utilized I 


Determine if ' Internal Billing System Will be Used ] 


Contact IBS personnel In Shelton, CT if IBS usage is anticipated I 


Determine if . GSO will be Used for Transaction Subsystems | 


Prepare conversion plan for any services to be transferred to GSO I 
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8 


| Prepare a Proposed Chart of Accounts j 


| Obtain current Chart of Accounts and Structure and Usage Guide I 


[Map current Account Structure to ' Account Structure 


j Review Proposed Account Mapping with Accounting 


| Develop Timetable for Implementing any Proposed Changes 


| Analyze Consolidation Accounting Procedures 


| Obtain Standards and Reporting Guidelines 


| Check Finance Intranet page foe Applicable Accounting Procedures 


| Implement Applicable Procedures Internally 


| Analyze Submission, Schedule and Information 


] Establish Acquisition Accounting Cost Center 


| Implement Appropriate Routines to Capture Acquisition-related Expenses 


| Arrange for Proper Review and Retention of Supporting Documentation 


| Implement Necessary Systems to Enable Submission of Financial Results 


| Assemble System Team Responsible for Submission 


| Gain an Understanding of Submission Process 


| Submission of Current Period Operating Results 


| Close Accounting Period 


| Map Financial Results to Account Structure 


| Follow Up with Local HQ for Exact Submission Instructions 
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